SANTON DOWNHAM PARISH COUNCIL
MINUTES OF MEETING HELD ON MONDAY, 14TH SEPTEMBER 2026 AT 7.30 PM

In attendance:
Michael  Mackender 	(Chairman)					
Andrew Butcher         (Vice Chairman)
Sylvia East 		(Parish Clerk)
Ann  Baugh      	(Parish Councillor)        
Paul Brown 		(Parish Councillor)
Kim Daplyn 		(Parish Councillor)  
Adrian Baugh               (Parish Councillor)

A large contingency of villagers were in attendance (note names are not included, however, where a specific question/query is raised the speaker will be referred to by name)

1. WELCOME
The Parish Chairman welcomed all in attendance
2. PUBLIC COMMENTS ON AGENDA
Having earlier made a request to speak about the wilding section on the Village Green, 
Mary Prichard and John MCcreath gave an update on this project and a copy of this report will be attached and placed online.
The Chairman thanked Mary and John for this interesting update.
3. APOLOGIES
Apologies had been received from Cllr Tim Kent and Cllr Jools Savage
4. DECLARATIONS OF INTEREST ON AGENDA
There were no declarations of interest on any of the Agenda items
5. MINUTES OF MEETING 
Minutes of the meeting held on Monday, 6th July 2026 were agreed and signed as correct
6. PARISH CLERK’S REPORT
FINANCIAL REPORT
a) The current balance on account as at end of August 2026 was £22,487.95 
b) The Clerk advised the issue of combining the Parish Council and Property Insurance has now been dealt with.   There will in future just be the one Insurance Premium per annum and this year the total is £1,497.00.  The Parish Council premium for its Public Liability in 2025 was £497.00 and this year it would have been increased.  The Clerk suggested the Parish Council makes a payment of £600 towards this premium leaving £897.00 to be proportioned between the Club and the Hall as per their Leases.  There will be a saving on the apportioned costs to both the Club and the Hall.    All were in favor.
             GENERAL
	The Clerk advised she had received a request to come onto the Parish Council and the Chairman
	asked if he could answer this.

	The Chairman advised the Parish Council had received other requests and it was felt 
with the 4 year open Election in May 2027, it made more sense to leave things as they are currently but to advise all/any interested parties they would be able to put themselves forward for election next year.   This will be advertised online and on the Notice Board.  All were in favor of this suggestion.
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A few members of the village put forward questions relating to the Election process.  The
Clerk advised every 4 years there is an open Election.  Every other year the Elections are internal with the councillors standing down and then being asked if they wished to continue.  
PARISH COUNCILLORS REPORTS
The Chairman asked the Parish Councillors if they had anything to report

· Kim Daplyn mentioned the Oak Tree by the bus shelter which had some branches fall off.   This is on Forestry England land and therefore not the Parish Council’s responsibility.

· Kim Daplyn raised the issue of the work being carried out on the old Chalk Pits site.  This does not fall within the responsibility of Santon Downham but the matter had been raised to the Parish Clerk who has passed this on through a Brandon Town Councillor.

· As planning had been raised the Clerk clarified the situation of the Stagwood Application which had been raised at the July meeting.  This matter does appear to be progressing through the Planning Department but it would seem there had been some breech.  The Clerk will keep an eye on this application.

· Andrew Butcher thanked the large group of litter pickers for their hard work and enthusiasm and the Chairman asked if the ladies from Brandon could be given a vote of thanks from the Parish Council.
COUNTY COUNCILLORS/DISTRICT COUNCILLORS REPORTS
As none were present there is nothing to report.
CHAIRMAN’S REPORT
Trees
The chairman raised the issue of the Report now received on the more worrying trees the Parish Council is concerned about.  The costs to deal with these trees was also within the report, amounting to some £8,500.  There was a major concern about the large Maple on the small triangle going towards the old Post Office.  This is an ancient tree and the Parish Council has already spent money in the past trying to retain it. The photos taken unfortunately show a massive amount of rot/disease inside the tree trunk and the cost to simply attempt to retain this tree is some £4,800.  The general concern is how far can the Parish Council go to keep a tree that will, because of the serious rot/disease, need to be cut down to about 3 metres, which will not necessarily even save the tree as this was done a few years ago and the tree is now far worse. The Council suggested the Clerk should contact the Tree Surgeon and ask for a price to have the tree cut down.   The Old Oak opposite the Church is shedding its bark and this too has had work done on it in an effort to retain at least the landmark.   This will need to come down as it is close to the road.   If the Maple and Oak are taken down, both will be replaced.   One quotation has been received but the Clerk will seek another Quotation.  Dot Sayer advised she had a contact.
 Separate Village Hall Lobby
The Chairman  reported on the work to add a separate Hall lobby.  Unfortunately a few snags have been encountered, due entirely through the extra requirements from Building Control with regard to deeper footings and more recently disabled access requirement.   We are now having to change the plans for this which will involve extra cost.   This matter is being discussed and a further meeting will need to be held once the plans for the disabled ramp and necessary railing have been costed.   The Chairman reminded all the remainder of the Village Hall emergency fund brought forward from the past Hall Committee would cover a large proportion of the costs.  Any
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AOB
· Mrs  Field asked why the Parish Council were funding this extension when the road leading to her house had been funded by the residents in that area who use the road.  The Chairman answered there simply had not been sufficient funds in the Parish Council pot at that time.  The Clerk clarified in fact the Parish Council had also made a payment towards the road.  The Chairman went on to say the Deeds to the village houses contain reference to the fact all residents could be asked to contribute towards our private roads.  The Parish Council have only asked on a very few occasions for such help and have mostly paid out for road maintenance themselves.   

· Mrs Field commented on the Minutes of the last meeting and referred to the question of the bench seats.   She felt recycled outside furniture a high fire risk for the village and the Clerk and Chairman both stated they were sure they were no more of a fire risk than wood. The Clerk said she would look further into this.   The Chairman further clarified the
matter had been raised out of concern the Parish Council would end up being responsible for such seats when members of the donating family were no longer around to maintain these.   The Chairman reminded Mrs Field  the picnic seats at the hall end have been insitu for many years now, have caused no issues and remain in good condition.   The seats that had been replaced or in the pipe line before the decision were not an issue.

· The Parish Clerk advised, in harmony with Mr Brown, the hedge on the opposite side of the road to the Clerks home was very much out of control and is causing a nuisance to visitors and delivery drivers.   The Clerk asked if she could send a polite letter to the owners of the property requesting they cut the hedge back.  This was agreed.

· The Chairman spoke of the crumbling of the edges of the roads at the top of the large village green and suggested along with Mr Butcher that a trench be dug and filled to protect the edges of the road.   

· Dot Sayer asked if she could suggest the cars parked on the village green for the car boots be faced away from the houses.   Adrian Baugh advised he was one of the car park attendants and felt the cars were far enough from the houses to not be a problem.  There also is the fact the residents are parked on the edge of village green and in front of their houses so it was not felt this should be a problem for the few occasions that the village green is used for car parking.  

· A comment was made the Village Green was not supposed to have cars on it.  It is common for village greens to be used for occasional events.
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· The Chairman raised the issue of the steam engines at the Classic Car event as this matter had been brought to him by several concerned residents..   It was agreed in future the Parish Council must be forewarned of such inclusions and the Method Statement and Risk Assessments should be sent to the Parish Council.   Not wishing in any way to dampen the enthusiasm of the Village Hall the Chairman suggested the number of these machines must be kept to a maximum of three as the roads and the car park will suffer over time.  These steam machines should be placed in the car park and not left on the road or placed on the village greens.  He added also the really hot weather of this last summer raises extra issues about fire risk, which for a small village as ours does offer real concern.   Overall however, the Chairman and Parish Council congratulates the Village Hall for all their efforts.

· Mary Prichard raised the issue of the old church rota for the grass and perhaps we need a new rota. The Chairman agreed  it was something that needed to be looked into along the lines of the rota system that had been used years ago.  Unfortunately many of the people who had input into this rota were now no longer with us.  The Chairman does undertake at this time the outside church area.   Mark Cornwall advised that he was wishing to purchase a mower for the church and also that he was intending to plant daffodils in the village.   The Clerk thanked Mark for his very kind offers and suggested he might confer with the Parish Council re the mower and perhaps some help might be offered.

· The age old question of moles in the churchyard was raised and Adrian Baugh said  he is keeping an eye on the situation .

The Meeting concluded at 8.15 pm.

The next Meeting will be on Monday, 9th November at 7.30 pm
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